EFSTH Revenue Collection Increases by 250% Following 
Outsourcing to a Local Bank 


GREATER BANJUL REGION AUGUST 2024: The Edward Francis Small Teaching Hospital 
(EFSTH) in partnership with Guaranty Trust Bank (GTBank) implemented a revenue 
collection initiative. Under this agreement, all fees for consultations and services at the 
hospital and its annexes are now paid to GTBank, which has deployed implant tellers at the 
facilities. 


Although specific figures for the period from 5 March to 5 April have not been disclosed, a 
credible source revealed that GTBank collected over 250% more revenue compared to the 
less than D2 million raised in February 2024. Despite initial resistance, the initiative has 
been well-received bt the Accountant General. GTBank’s involvement has significantly 
improved revenue collection, addressing issues related to theft and leakages. The 
Accountant General confirms that this successful model will be replicated in other 
governmental agencies. 


A recent revenue collection initiative, established through an agreement between Edward 
Francis Small Teaching Hospital and Guaranty Trust Bank, has led to a revenue increase of 
over two hundred percent compared to previous figures. This agreement, active for a month 
now, entails all fees for consultations and services at the hospital and its annexes — including 
Polyclinic, SOPD, Cardio Unit, and Ndeban Clinic in Bakau - being processed by GTBank, 
which station implant tellers at these locations. 


The specific data gathered by GTBank from March 5 to April 5 has not been disclosed yet. 
However, a reliable source from the hospital revealed that the bank's revenue increased by 
over 250% compared to the less than D2 million generated in February 2024. Malick Mboob, 
the bank's group head for the public sector division, responsible for this initiative at GTBank 
and the representative at the agreement's launch last month, stated to The Standard, "| am 
not authorized to speak to the media on behalf of my organization due to strict customer 
confidentiality, but the hospital management can provide further information." The remark 
made by the GTBank representative has raised concerns about bank secrecy and beneficial 
ownership regulations in The Gambia, prompting calls for reforms in the banking sector to 
align with disclosure requirements. 


Even though it initially met resistance for unknown reasons, the initiative has now garnered 
significant praise within the public service. As per information from our hospital contact, the 
move to outsource revenue collection was a joint decision by the hospital management and 
the Accountant General, who is legally responsible for non-tax revenue collection. While the 
precise amount is not verified, it is believed that GTBank tellers collected close to D9 million 
by April 5th. 


The source mentioned that the significant enhancement in revenue collection indicates a 
substantial loss due to theft and leakages. Additionally, it was stated that the initiative has 


resulted in remarkable profits and will be implemented in all other public institutions 
responsible for fee collection. 


